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Executive summary

As workforce costs, talent scarcity, and economic
uncertainty intensify, this survey explores how
enterprises are modernizing workforce planning
across HR and finance. Enterprises see workforce
planning as strategic and have executive backing
to invest. Yet most are still rowing out of rhythm.
Workforce planning remains:

Partially integrated

Manually compiled

Slow to inform leadership

Limited in scenario modeling

Momentum to modernize is building. Leaders view
Al as practical enabler of:

97%

Automation

56%

Predictive modeling

o

92%

Faster scenario modeling

The opportunity this year is clear: move from
reactive coordination to a connected, predictive
workforce planning process that drives measurable
business performance.
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Who did we survey?

« Between August 2025 and February 2026, Gatepoint Research surveyed 145 strategic, decision-
influencing executives and specialists in HR, talent acquisition, and workforce planning

» Respondents primarily represent large enterprises across several industries

12%

Mgr/Specialist

1%

Director
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Who we surveyed?

Revenue tiers

@ <5250 $250M -$1.58 @ >$1.5B

Top industries

Financial services

1)
and insurances 21%

Healthcare and
life sciences

19%

Manufacturing / industrial 17%

Technology and software - 13%
Retail and consumer - 9%
Energy and utilities - 9%
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Survey results

PART 1:

When an important business decision is on the line and data is critical, how would you
describe the synergy between finance, operations and HR?

Key findings:
« Most organizations are “functional but inefficient”
» Silos are not catastrophic — but they’re costly

» Collaboration may exist, but the mechanics are slow and manual

Like a symphony orchestra
aligned - coordinated, and 22%
delivering a powerful performance

Like a crew rowing out of rhythm -
forward but inefficiently and with
wasted energy

55%

Like a relay team with dropped
batons - efforts are there, but the
handoffs fail

Like musicians playing
different songs - disconnected
and out of sync
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Survey results

PART 2:

What strategic goals does HR share with finance this fiscal year?

Key findings:

« Workforce planning is no longer just administrative, it's margin protection and strategic enablement

o The ambition is there — the infrastructure isn’t
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Optimize workforce planning

Align compensation and talent
strategy with financial sustainability

Provide leadership with the full picture
for data-driven decisioning

Maximize workforce productivity

Minimize risk/maintain compliance

Ensure business resilience
and continuity

68%

52%

45%

41%

38%

36%
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Survey results

PART 3:

To what extent are your HR, finance, and operations systems integrated to support
planning and analytics?

Key findings:
Incomplete integration creates:

» Siloed data

« Fragmented processes

« Forecast lag and reconciliation work
« Competing versions of “truth”

« Slow response to leadership

@ @ @®: O 4 @ Unsure

(1: Not at all integrated, 3: Partially integrated, 5: Fully integrated)
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Survey results

PART 4:
How do you typically access the data needed to support workforce planning decisions?

Key findings:
Heavy reliance on manual assembly (49%) and waiting for team and IT response to requests (27%) results in
decision delays, planning obstacles, flawed insight, and inefficiency.

| compile it manually
from multiple systems

I rely on my team to
send me reports

The data is readily available
to me in one place

| submit request to IT
and wait for response

Other
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Survey results

PART &:

What challenges do you face when aligning HR, finance, and operations for
workforce planning?

Key findings:
Workforce planning still relies heavily on manual assembly and IT support, resulting in:

« Inefficiency
« Low quality data
« Slow response to leadership

« Inaccurate forecasts

Duplicated efforts or manual work

Inconsistent or siloed data

Difficulty responding to
leadership requests quickly

Poor forecast accuracy 39%

Reliance on IT for
reports or access 25%
Unexpected labor

0,
costs or overtime 14%

Compliance or audit risks [ PLA
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Survey results

PART 6:

How would you describe your current workforce planning capabilities?

Key findings:

Most organizations are “evolving” rather than “advanced”:

e Planning is reactive

« Leaders are investing and supportive, but planning is not yet optimized
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Ad hoc:
It's spreadsheet-driven and
heavily reliant on manual work

Early stage:
We’re exploring how to improve or
build a formal function

Evolving:
We have some tools and structure,
but planning is reactive

Advanced:

We have a dedicated team,
strategic tools, and strong
leadership support
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Survey results

PART 7:

Which of the following best describes the current state of your workforce
planning initiatives?

Key findings:
Organizations are in motion. Workforce leaders are:

« Transforming

Investing

Prioritizing workforce planning

« Exploring

We have active initiatives
(restructuring, M&A, job redesign)

We are investing in a workforce >

planning or people analytics team 37%
It is a strategic priority with

executive support and budget

We are exploring options and
evaluating potential solutions

We need to improve
but haven’t acted yet

We are not focused 59,
on workforce planning P
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Survey results

PART 8:
What would you like to be able to do that is not easy to accomplish now?

Key findings:
Efficiency is constrained now, but leaders are looking for self-service capabilities and to ease their process in:

« Scenario modeling
» Business-aligned hiring and talent mobility

« Cross-functional planning

Model and simulate

. ) 579
different/more scenarios /o

Ensure hiring is aligned
with business needs 55%
and financial constraints

Be able to readily provide
answers about our workforce

Improve internal talent mobility

Access relevant finance and
operations information myself
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Survey results

PART 9:

Which Al-supported workforce planning trends are most relevant or interesting to
your organization?

Key findings:

Leaders want Al to provide practical modernization. To create unified, scenario-driven, cross-functional

planning, they need Al to be:

» A productivity lever

« A forecasting accelerator

» A system and team connector
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Automation of manual
tasks in planning workflows

Predictive modeling for
workforce needs and attrition

Scenario planning
and forecasting

Consolidation of disconnected
systems and tools

Improved collaboration between
HR and Finance to deliver what
the business needs

Risk mitigation and
business continuity tools

57%

56%

52%

46%

41%

26%
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Put your workforce plan in motion

ipd

Schedule time with one of our experts and learn how Anaplan optimizes

workforce planning

See Anaplan for Workforce Planning in action

Discover how other organizations use Anaplan to build their workforce
planning capabilities

Explore our website for more information
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https://www.anaplan.com/demos/
https://www.anaplan.com/demos/
https://www.anaplan.com/resources/demos/workforce-planning/
https://www.anaplan.com/customers/?filter=workforce
https://www.anaplan.com/customers/?filter=workforce
https://www.anaplan.com/anaplan-for-hr

About Anaplan

Anaplan is a leading Al-driven scenario planning and
analysis platform designed to optimize decision-making
in today’s complex business environment so that
enterprises can outpace their competition and the
market. By building connections and collaboration
across organizational silos, our platform intelligently
surfaces key insights — so businesses can make the
right decisions, right now.

More than 2,600 global brands plan with Anaplan.

To learn more, visit www.anaplan.com
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